
Evolution Capital provides an update on Amaero Ltd (“Amaero” or “3DA”), the 
U.S.-based leader in advanced alloy powders for additive manufacturing. On 
Monday, 29 April 2025, Amaero announced the signing of a five-year exclusive 
supply agreement with Velo3D, Inc. ("Velo3D"), a pioneer in next-generation 
metal 3D printing for aerospace and defence. Under the agreement, Amaero 
will be the exclusive supplier of C103 and refractory alloy powders, and preferred 
supplier for titanium alloy powders, securing an anticipated revenue oppor-
tunity of approximately A$35 million over the contract term. This landmark 
agreement is a major validation of Amaero’s strategy to become a critical sup-
plier into the U.S. defence industrial base. We reaffirm our SPEC BUY recom-
mendation and increase our fair valuation to A$0.58 from our 16 April 2025 initi-
ation of the company ($0.54). 

Commercialisation Momentum Accelerates: With the Velo3D agreement in 
place, Amaero transitions decisively from capacity build-out to commercial ex-
ecution. As Velo3D rapidly expands its footprint across leading aerospace and 
defence primes including SpaceX, Lockheed Martin, and Honeywell, Amaero’s 
proprietary powders are positioned for broad market penetration. The exclusiv-
ity framework provides a highly visible, contracted revenue stream and sets a 
strong foundation for scalable, recurring growth through H2 2025 and beyond. 

Anchoring U.S. Sovereign Manufacturing Capabilities: Amaero’s positioning 
as a U.S.-based exclusive supplier for critical alloys directly supports national pri-
orities in reshoring high-value manufacturing. With surging demand for refrac-
tory materials in hypersonics, propulsion, and advanced aerospace systems, 
Amaero’s high-purity C103 and titanium powders are ideally placed to meet mis-
sion-critical needs. The Velo3D partnership validates the depth of Amaero’s 
technical expertise and reinforces its first-mover advantage in premium alloy 
atomisation. 

Pathway to De-risked Growth: Powder qualification remains the immediate 
focus, with certification milestones targeted by 30 November 2025. Execution 
risk is mitigated by robust technical processes, strong commercial alignment, 
and contractual protections. Once qualification is achieved, the exclusivity terms 
underpin a significant step-change in revenue certainty, setting the stage for 
long-term, scaled production with defensible margins. 

Compelling Re-rating Potential: We maintain our SPEC BUY recommendation 
with a fair valuation of A$0.58. The Velo3D agreement materially strengthens 
Amaero’s revenue base, de-risks near-term cashflow visibility, and positions the 
company for multi-atomizer scaling through 2025 and 2026. We view Amaero as 
uniquely leveraged to the re-industrialisation of critical supply chains and antic-
ipate increasing investor focus as execution milestones are delivered. 
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Catalyst Timeline 

Completion of Tennessee facility fit-out; Commissioning of Atomizer #2 Mid 2025 

Ramp-up of commercial shipments and first revenue recognition from C103 supply agreements H2 2025 

Start of full-scale C103 AM powder H2 2025 

Ti-64 powder qualification finalization Q4 2024 

Commissioning of Atomizer #3 June 2026 

Expansion of C103 production; Commissioning of Atomizer #4 Beyond 2026 
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Recommendation SPEC BUY 

Share Price $0.26 

Fair Valuation $0.58 
 
Company Overview 

Market Cap ~$183M 

Enterprise Value ~$166.5M 

Cash ~$29M 

SOI ~690M 

Free Float ~63% 

52-Week Range $0.20 - $0.50 
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Company Overview 
Amaero is a U.S.-based leader in ad-
vanced materials and manufactur-
ing, specializing in high-perfor-
mance, lightweight, and heat-re-
sistant alloys for aerospace, defence, 
and industrial markets. Its proprie-
tary technologies deliver materials 
that improve strength and thermal 
resistance while reducing costs. 
With a focus on refractory and tita-
nium alloys, Amaero supports criti-
cal supply chains with next-genera-
tion manufacturing solutions. 
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Click here to access Evolution Capi-
tal’s Initiation Report of Amaero 
published 16 April 2025. 
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A Transformational Step Forward 
Amaero Ltd (ASX:3DA) has achieved a major commercial milestone with the signing 
of a five-year exclusive supply agreement with Velo3D, Inc., a leading U.S. provider of 
metal additive manufacturing solutions for aerospace and defence applications. 
Under the agreement, Amaero will exclusively supply C103 and refractory alloy pow-
ders, and act as the preferred supplier for titanium alloy powders, with expected rev-
enue contributions of approximately A$35 million over the contract term, or around 
A$7 million per annum once fully ramped.  

This landmark agreement represents a critical validation of Amaero’s commercial 
strategy and advances its transition from capacity build-out to contracted revenue 
generation, positioning the company as an essential supplier to the U.S. defence and 
aerospace industrial base. 

Operational Progress and Scaling Outlook 

The Velo3D agreement initiates a phased ramp-up of Amaero’s commercial opera-
tions. 
Qualification of Amaero’s C103 and titanium powders remains the immediate focus, 
with certification milestones targeted for completion by November 2025. Successful 
qualification will trigger the start of initial deliveries, providing a predictable con-
tracted revenue stream. 

Amaero’s Tennessee production facility forms the core of the company’s near-term 
delivery capabilities. While Atomizer #1 is operational, production output will remain 
constrained during FY25 due to capacity limitations. The commissioning of Atomizer 
#2, scheduled for mid-FY25, and Atomizer #3 in FY26, will enable significant scaling 
of powder production to meet anticipated customer demand. Operational leverage 
is expected to improve materially from FY26 onwards as additional atomization ca-
pacity comes online, allowing Amaero to drive stronger unit economics and improve 
margins. 

The successful scale-up of production, coupled with high visibility on contracted rev-
enue streams, provides a strong foundation for sustained commercial momentum 
into FY26 and FY27. 

Strategic Foundations and Market Opportunity 

Amaero’s progress has been underpinned by substantial investments in its manu-
facturing infrastructure, technical capabilities, and strategic supply agreements, 
most notably a long-term titanium sourcing partnership with Perryman. 
Over the past decade, Amaero has built a robust technical foundation through col-
laborations with leading institutions such as Monash University and CSIRO. This in-
vestment in process development and quality systems has enabled Amaero to qual-
ify its production processes to the demanding standards required by U.S. defence 
and aerospace customers, creating a strong barrier to entry for competitors. 

The Velo3D agreement firmly positions Amaero at the center of the rapidly expand-
ing market for critical alloys used in advanced additive manufacturing. As the U.S. 
government continues to prioritize the reshoring of critical manufacturing capabili-
ties, demand for high-purity refractory and titanium alloys is expected to rise sharply.  

Amaero’s focus on delivering ultra-pure powders for mission-critical applications 
provides a distinct competitive advantage, particularly in sectors where perfor-
mance, consistency, and scalability are essential. 
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With the total addressable market for critical alloys in additive manufacturing esti-
mated in the billions globally, Amaero is now well-positioned to capture a meaning-
ful and growing share of this opportunity as adoption accelerates across defence, 
aerospace, and space exploration markets. 

About Velo3D 

Velo3D, Inc. is a leading U.S.-based technology company specializing in advanced 
metal additive manufacturing. Its proprietary Sapphire printer platform enables the 
production of complex, high-performance metal parts without extensive support 
structures, enhancing design freedom and efficiency. Velo3D’s technology is critical 
in mission-driven sectors such as aerospace, defence, and space exploration, where 
weight, strength, and precision are essential. Key customers include SpaceX, Lock-
heed Martin, and Honeywell, positioning Velo3D at the forefront of next-generation 
U.S. manufacturing innovation. 

Valuation  
We maintain our SPEC BUY recommendation on Amaero, with an updated fair valu-
ation of A$0.58 per share (from the $0.54 valuation at 16 April 2024). 

 
Figure 1: DCF-derived valuation of BDX remains unchanged. 

This valuation reflects the material de-risking from the Velo3D agreement, which se-
cures a highly visible, multi-year revenue stream and strengthens Amaero’s position-
ing within the critical U.S. defence and aerospace supply chain. The contract is ex-
pected to contribute approximately A$7 million in annualized revenue once fully 
ramped, beginning progressively from FY26 following successful completion of pow-
der qualification, targeted for November 2025. 
 
Powder qualification is a critical technical milestone where Amaero must demon-
strate that its C103 and titanium powders meet strict material, performance, and pro-
cess standards required by Velo3D and its aerospace and defence customers. Only 
upon successful qualification will the contractually agreed deliveries and revenue 
streams commence. 
 
Our revised valuation also factors in expected improvements in operating leverage 
as atomizer utilization increases. As production volumes scale in FY26 and FY27, unit 
costs are expected to decline significantly, leading to lower Cost of Sales and expand-
ing gross margins. 
 
In our view, a steady pipeline of additional supply agreements is likely to materialize, 
supporting continued scaling of Amaero’s production capacity and further revenue 
diversification beyond Velo3D. 
At the current share price, we believe Amaero’s valuation does not fully reflect its 
strategic positioning as a U.S.-based supplier of critical high-performance alloys to 
the defence industrial base. 
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Successful execution of current contracts, achievement of powder qualification mile-
stones, improved cost efficiencies, and securing of further customer agreements 
could drive a material re-rating of the stock over the medium term. 
 

Key risks  
Powder Qualification Risk: Amaero’s ability to commence revenue generation un-
der the Velo3D contract depends on successful qualification of its C103 and titanium 
powders by November 2025. Delays or failure to achieve certification could materially 
defer revenue ramp-up and impact commercial momentum. 
 
Execution and Scale-Up Risk: As Amaero transitions from pilot-scale to larger com-
mercial production, risks around production consistency, process optimisation, and 
supply chain management remain. Any setbacks could limit the pace of revenue 
scaling and customer satisfaction. 
 
Customer Concentration Risk: Initial revenues are heavily reliant on Velo3D. While 
additional supply agreements are being pursued, dependency on a single major cus-
tomer introduces exposure to variations in demand, renegotiation risks, and opera-
tional alignment challenges. 
 

Financials 

 
Exchange differences on translation were not considered in the overall OCI assessment, as they result from marginal foreign currency 
translation differences that do not materially impact the financial outlook 
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Disclaimer & Disclosures 
Evolution Capital Pty Ltd (ACN 652 397 263) is a corporate Authorised Representative (number 1293314) of Evolution Capital Securities Pty Ltd (ACN 669 773 979), the holder of 
Australian Financial Services Licence number 551094. The information contained in this report is only intended for the use of those persons who satisfy the Wholesale definition, 
pursuant to Section 761G and Section 761GA of the Corporations Act 2001 (Cth) (“the Act”). Persons accessing this information should consider whether they are wholesale clients 
in accordance with the Act before relying on any information contained. Any financial product advice provided in this report is general in nature. Any content in this report does 
not take into account the objectives, financial situation or needs of any person, or purport to be comprehensive or constitute investment advice and should not be relied upon as 
such. You should consult a professional adviser to help you form your own opinion of the information and on whether the information is suitable for your individual objectives and 
needs as an investor. It is important to note that Evolution Capital, or its agents or representatives, engaged and received a financial benefit by the company that is the subject of 
the research report. The financial benefit may have included a monetary payment or certain services including (but not limited to) corporate advisory, capital raising and under-
writing. In addition, the agent or representative drafting the advice may have received certain assistance from the company in preparing the research report. Notwithstanding this 
arrangement, Evolution Capital confirms that the views, opinions and analysis are an accurate and truthful representation of its views on the subject matter covered. Evolution 
Capital has used its best endeavours to ensure that any remuneration received by it, or by an agent or representative, has not impacted the views, opinions or recommendations 
set out in this research report. The content of this report does not constitute an offer by any representative of Evolution Capital to buy or sell any financial products or services. 
Accordingly, reliance should not be placed solely on the content of this report as the basis for making an investment, financial or other decision. 
 
Recipients should not act on any report or recommendation issued by Evolution Capital without first consulting a professional advisor in order to ascertain whether the recom-
mendation (if any) is appropriate, having regard to their investment objectives, financial situation and particular needs. Any opinions expressed are subject to change without 
notice and may not be updated by Evolution Capital. Evolution Capital believes the information contained in this report is correct. All information, opinions, conclusions and esti-
mates that are provided are included with due care to their accuracy; however, no representation or warranty is made as to their accuracy, completeness, or reliability. Evolution 
Capital disclaims all liability and responsibility for any direct or indirect loss, or damage, which may be incurred by any recipient through any information, omission, error, or inac-
curacy contained within this report. The views expressed in this report are those of the representative who wrote or authorised the report and no part of the compensation received 
by the representative is directly related to the inclusion of specific recommendations or opinions. Evolution Capital and / or its associates may hold interests in the entities men-
tioned in any posted report or recommendation. Evolution Capital, or its representatives, may have relationships with the companies mentioned in this report – for example, acting 
as corporate advisor, dealer, broker, or holder of principal positions. Evolution Capital and / or its representatives may also transact in those securities mentioned in the report, in a 
manner not consistent with recommendations made in the report. Any recommendations or opinions stated in this report are done so based on assumptions made by Evolution 
Capital. The information provided in this report and on which it is based may include projections and / or estimates which constitute forward-looking statements. These expressed 
beliefs of future performance, events, results, or returns may not eventuate and as such no guarantee of these future scenarios is given or implied by Evolution Capital. Any forward-
looking statements are subject to uncertainties and risks that may mean those forecasts made by Evolution Capital are materially different to actual events. As such, past perfor-
mance is not an indicator of future performance. 

 


